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• Increasing Specialism 

• Deskilling in DGH,s 

• Withdrawal of local services 

• Reduction in training 
opportunities 
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Current service provision 







WHAT IS GPS? 

 General Paediatric Surgery 

 Elective Day Case Surgery  Emergency 

Inguinal hernia/hydrocele  

Umbilical hernia  

Circumcision  

Undescended testis  

Minor soft tissue lumps  

Other simple procedures e.g. 

endoscopy 

Abdominal pain/appendicitis  

Acute scrotum/torsion of the testis 

Minor injury  

Abscesses (subcutaneous) 

Irreducible  inguinal hernia 

Lifesaving surgery 



The Beginning   2010-12 

• All children will be treated by appropriately trained 
professionals – i.e. staff with the right education, training, 
knowledge and skills to provide high quality care in an 
environment suitable for their needs which is genuinely 
child centred 

 

• All surgical specialties involved with children will be 
organised effectively to ensure that routine services are 
available locally 

 

• All units contribute to a clinically managed network with 
regional MDT meetings and regional audit programme 

 

• All units will be measured against regional 
quality/performance standards to ensure the same 
standard of service is achieved in all units  

 

 









2012 Self Assessment 



2012 - Self Assessment 

RAG CRH DRH UHL PHB LCH KGH NGH SFH NUH TOTAL 

Amber 7 17 4 12 6 9 13 7 75 

Red 3 7 2 1 8 3 1 2 36 

Total not 
met 10 24 6 13 14 12 14 9 111 

As % of total 
standard 21% 50% 13% 27% 29% 25% 29% 19% 29% 





2013 Self Assessment 



2013 - Self Assessment 

RAG CRH DRH UHL PHB LCH KGH NGH SFH NUH TOTAL 

Amber 7 7 4 6 13 9 10 4 6 66 

Red 4 0 0 3 1 0 0 1 0 9 

Total not 
met 11 7 4 9 14 9 10 5 6 75 

As % of total 
standard 23% 15% 8% 19% 29% 19% 20% 10% 13% 17% 





  

 Good to meet with colleagues from other hospitals 
 Very useful  
 ‘Best meeting I have attended in years – local 

multidisciplinary, fascinating’ 
 A great forum for case discussion 
 Both local case presentations told the reality 
 Very well organised  
 Very informative 
 Good to meet various experts in GPS 
 Safeguarding talk was outstanding 
  

Feedback 



Pathway Work  



www.rcseng.ac.uk/healthcare-bodies/nscc/commissioning-guides/guide-topics 

http://www.rcseng.ac.uk/healthcare-bodies/nscc/commissioning-guides/guide-topics


Peer Support & Service Review 
• Sept – Dec 2014 

• Half day visit 

• Multi-professional review team 

• Use of results of self assessment 

• Feedback report 

• Best practice 

• Areas of support 

 











• Feedback from review visits 
• Complete & publish commissioning guidance documents 
• Review/revise existing standards 
• Website with parent information 
• Training Day 2016 

Next Steps 



 


